
 

 

 

 

Who are the Wellcome Trust and what do they fund? 

The Wellcome Trust are an independent UK-based global charitable founda�on dedicated to 
understanding and improving health. Wellcome’s vision is to “support science to solve the urgent 
health challenges facing everyone” and achieve extraordinary improvements in human and animal 
health. Their programme of discovery research crosses a wide range of disciplines where there is 
poten�al for important and unan�cipated discoveries about life, health and wellbeing to tackle these 
great challenges and inspire improvements in human health. In the Wellcome Trust Strategy three 
programme of work areas, based on urgent health challenges, are outlined: 

• Mental health 
• Infec�ous disease 
• Climate and health 

However, Wellcome support research in many areas of discovery research and advise that applicants 
should not force their research into one of those three areas where a natural fit does not exist. 

Wellcome run three discovery research schemes with three deadlines for each per year, for individuals 
and teams of researchers, covering all disciplines where the research has the poten�al to improve 
human life, health and wellbeing and aligns with the Wellcome Trust funding remit: 

• Wellcome Early-Career Awards – for early-career researchers who are ready to develop their 
research iden�ty. Through innova�ve projects, they will deliver shi�s in understanding that 
could improve human life, health and wellbeing. By the end of the award, they will be ready 
to lead their own independent research programme. 

• Wellcome Career Development Awards – for mid-career researchers who have the poten�al 
to be interna�onal research leaders. They will develop their research capabili�es, drive 
innova�ve programmes of work and deliver significant shi�s in understanding that could 
improve human life, health and wellbeing. 

• Wellcome Discovery Awards – for established researchers and teams who want to pursue bold 
and crea�ve research ideas to deliver significant shi�s in understanding that could improve 
human life, health and wellbeing. 

With the Discovery Awards, Wellcome want to unlock individual poten�al, provide researchers with 
�me and freedom and to allow space for teamwork and collabora�on. 

 

Ge�ng started 

• Browse the available funding opportuni�es that Wellcome offers. 
• Check that your research fits into Wellcome’s Discovery funding remit. 

If you have any doubts that your proposed research may not align with Wellcome’s Discovery funding 
remit, you are strongly encouraged to contact Wellcome in advance via the details provided on the call 
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https://wellcome.org/who-we-are/strategy
https://wellcome.org/what-we-do/mental-health
https://wellcome.org/what-we-do/infectious-disease
https://wellcome.org/what-we-do/climate-and-health
https://wellcome.org/what-we-do/discovery-research
https://wellcome.org/grant-funding/guidance/discovery-research-schemes-remit
https://wellcome.org/grant-funding/schemes/early-career-awards
https://wellcome.org/grant-funding/schemes/career-development-awards
https://wellcome.org/grant-funding/schemes/discovery-awards
https://wellcome.org/grant-funding/guidance/discovery-research-schemes-remit
https://wellcome.org/grant-funding/guidance/discovery-research-schemes-remit


page to confirm that your proposal is within remit and suitable to be submited. Out of remit 
applica�ons will be withdrawn by Wellcome. 

• Check that you are eligible to apply for the funding scheme you have iden�fied. 

If you have any doubts about your eligibility to apply to the specific funding scheme, you are strongly 
encouraged to contact Wellcome in advance via the details provided on the call page to confirm that 
you are eligible to apply. 

• Download the Sample Applica�on Form from the call webpage to ensure you are aware of the 
full applica�on requirements. 

• Assess the next deadline date and UCD internal deadline dates for budget and proposal review 
as set by the Proposal Support Team on UCD’s Research Management System (RMS). Will you 
have sufficient �me to? 

o formulate your idea. 
o consult with the UCD Research Office and your Head of School. 
o carry out research related discussions with your school, sponsor and mentor (if 

applicable). 
o obtain all required leters of support and develop your proposal. 
o engage with the UCD Research Office for budget and proposal review. 
o engage with colleagues for peer review of your proposal prior to submission. 

You must allow at least 6 working days for budget and proposal review by the Research Office 
in advance of the funder deadline. Applicants can con�nue to work to improve their proposal 
during that �me. For Discovery Applica�ons, The Wellcome Trust strongly recommend that 
you do not submit if the proposal is not fully ready. If insufficient �me is available to you, 
please consider submi�ng to the next available deadline. Proposal submission should not be 
overly rushed and will disadvantage your submission. You should plan ahead and start your 
proposal well in advance of a call deadline. 

• Create a user account on Wellcome’s Funding Pla�orm and add UCD as your administering 
organisa�on. 

• Inform Proposal Support of your inten�on to apply and start a dra� on the relevant Funding 
Opportunity on the UCD Research Management System (RMS). Note the UCD internal 
deadlines for the applica�on round and s�ck to them. 

• Your Head of School will need to be your sponsor for the applica�on. Make sure they are aware 
of what is required from them as part of the applica�on process and if they agree to be your 
sponsor, you can invite them to be your sponsor on the Wellcome Funding Pla�orm. Once they 
have accepted the invita�on, they will be able to edit their sec�on of the applica�on.  

• If applicable, work out if you are eligible to claim salary from the award or whether you require 
confirma�on from your Head of School that they will extend your contract, if successful. If in 
doubt, or if you are an Ad Astra Fellow, please contact Proposal Support. 

• Check to see if any Leters of Support are required. Leters of support will need to be strong, 
personal, and very suppor�ve (see leter of support �ps below).  

 

Applica�on process 
Wellcome provides advice on wri�ng a grant applica�on which is available here. Wellcome Funding 
Advisory commitees, panels and expert review groups responsible for shortlis�ng and interviewing 
those applying for funding can be viewed at this link. The applica�on process relevant to individual 
calls is outlined on each specific call webpage. 
 

https://login-funding.wellcome.org/s/login/?startURL=%2Fsetup%2Fsecur%2FRemoteAccessAuthorizationPage.apexp%3Fsource%3DCAAAAY0XJ9E0MDAwMDAwMDAwMDAwMDAwAAAA9mLTeh6xXDXXEVFPhXJuFl0K3oDS7oQ7B4DCIqEIAJLb422G8z3FtWFLHCL6Dwg_oxdIPovYTJcXvscL1I05zR22XxhzkxNImnXi9ogoTQVxHjQN3Fbb4OfJoF-Oucd5NJvZ2UG4qyldZ-6XA89WdYg-eM2KJJfvnJFY_tRg9VOIlj9O_Bp5ABPyiPNoZaLO_XLpOOGFcCXAx8vcaTBnpowz6UNpHl9Mp9hlpAY6XObcpBig6S-M-GYBoIp4lH-SgCVbhd0KwgbXc2zgcwJbA3O9h78hfWEKJ4Hm1iaE-YXdlGC2aCzFWBTGXT9jVXUq9t9pGqFD2ATheD5bfKZXP3D15kBJWMRmMEqzYV76hIP8ZgrDUu6Hs0z8PuCBsAthCMjZR__ptihcBjsZ-gqLYc0pRmNMW7_T3OXSamUcBSl-t-iuG0cXBNRC_bOStDXgdalOoK0jHtRPwW3TW-k-IgaU-8rOM_XYBvkpKFtE5Vetk8HVZtzkfg_zyknkrN8qzaFbc1cSx_rmix2CJwlerG1xmvHbc8p3wIeKIHNHWNjcLLmWzpqDE6Ojp3M7s6266VKcvlJUeZyvKYbc-0xSWeXTEoiC5Daxz6v3pl9XI_GGkDNSj1QTUGX7ZyiW844tY6PEgUx_ihD2MpjtS7Erq6fA9fGOfnXOJppJzSjL7nCuxE8TEXiG9Cxu2AXBpuXqpA%253D%253D&sdtd=1
https://wellcome.org/grant-funding/guidance/how-to-write-wellcome-grant-application
https://wellcome.org/grant-funding/guidance/funding-application-advisory-committees


Ins�tu�onal endorsement is required in order to submit your applica�on on the Wellcome Funding 
Pla�orm. UCD can view your proposal on Wellcome’s online system once UCD is added as the host 
ins�tu�on to the applica�on. Applicants should also inform the Proposal Support Team via email at 
proposalsupport@ucd.ie that an applica�on is in progress. The final version of the applica�on should 
be ready on the Wellcome Funding Pla�orm by 10am the day before the final deadline to ensure that 
UCD Research can review the applica�on on the system and have sufficient �me to return the 
applica�on to the applicant for changes, if necessary, or to contact Wellcome should there be any 
technical issues. Sample applica�on forms are available on each call page and should be assessed by 
the applicant prior to star�ng an applica�on to ensure they are aware of the full applica�on 
requirements. Grant wri�ng support documents are available on the UCD Research Portal or from the 
Proposal Support team via email. Applicants can also contact the Proposal Support team for any aspect 
of assistance required in preparing a proposal. 

 

UCD Tips 

• Wellcome place emphasis on funding the next genera�on of research leaders that lead on 
crea�ng a posi�ve, equal, diverse and inclusive research culture and environment. Wellcome 
want ethical, open, engaged and inclusive research, so take these aspects of the proposal 
seriously and build these principles into the research design and make this clear in the 
proposal, including �meframes and workplans. 

• Wellcome advises that you:  
o Get feedback on your proposal dra� 
o Think about audience –the different panels with varying levels of exper�se that will 

assess your proposal (see below) 
o Make it as accessible as possible – it should be clear to a lay reader what the goal and 

impact is 
o Have con�ngency plans – ensure you an�cipate and plan for any poten�al setbacks 

• Research Environment is 25% of the score. Demonstrate your experience and your 
contribu�ons to the research experience of others (or the research culture of your Ins�tu�on 
or lab). Wellcome want to see evidence of EDI (equity, diversity and inclusion) in a personal 
(to applicant) context and relevant to career stage. Spend �me reading Wellcome’s strategies 
on Improving Research Environments to ensure you understand their priori�es in this area.  

• Successful applicants write compelling stories and make it clear that if their goal is achieved, 
what it will mean to the field and to them. 

• Be aware of who is on your review panels – there is a subject and scheme specific advisory 
group for the shortlis�ng stage and another panel for the interview stage. You can look up the 
members of each advisory group/ panel here. There are only 25-30 applica�ons per round, 
and panel members read every applica�on so it will be given thorough examina�on. Your 
applica�on may also go to an expert reviewer. Be aware that you are wri�ng to poten�ally 
three different audiences – from expert to general – and the first bar is to pass a very diverse 
group of panel members.   

• Review the Wellcome Trust guidance to commitee members for assessing applica�ons to see 
what your assessors are looking for when they assess your applica�on.  

 

What do Wellcome Assess? 

Wellcome assess projects under the 3 Ps: 

https://www.ucd.ie/research/portal/proposal/writeyourproposal/
https://wellcome.org/grant-funding/guidance/policies-grant-conditions/equity-diversity-inclusion-policy
https://wellcome.org/what-we-do/our-work/improving-research-environments
https://wellcome.org/grant-funding/guidance/how-wellcome-makes-funding-decisions/funding-application-advisory-committees


• Person: Track record is assessed rela�ve to the applicant’s career stage. Publica�ons provide 
evidence of significant research contribu�on and impact. The proposed research needs to 
promise something en�rely new where it is building on past research by the applicant. 

• Project: It needs to be important, what will change through this research and why it is relevant 
now? How will the research be carried out? What is the feasibility of the approach and of 
carrying out the research? Is the proposal convincing? Is it innova�ve? Will the outcomes be 
significant? Does the proposal ask a ques�on and frame the proposal around this ques�on? 
Tell and convince (assert, then jus�fy). Be concise, relevant and clear. Don’t assume prior 
knowledge of the reviewers or use specialist jargon, the proposal needs to be understandable 
outside of the field of research, or it may not make it through each stage. 

• Place: The place/environment (ins�tu�on/School/College/People) provides appropriate 
support to carry out the research (including an advisory board). Ins�tu�onal leters need to 
show appropriate knowledge of the applicant, the research and the resources required and 
need to be suppor�ve. 

 
In your applica�on, make sure you have covered: 
 

Person: 

• Track record: publica�ons, talks, prizes, supervisions, grants, patents, impacts on policy, public 
engagement. 

• Has the required knowledge to carry out research (or knowledge within the team)? 
• Career development plan and long-term aspira�ons. 
• Evidence of research independence, where relevant. 
• Show ownership of the project. 
• Why the is applicant the right person to undertake this research? 
• How would this proposal take the interests of the applicant in a new direc�on and develop 

his/her research career? 
• How will the applicant help to create a posi�ve research culture and what evidence do they 

have for this already? 

Project: 

• Is the research ques�on clear and does it highlight its quality and importance. 
• Sufficient informa�on provided on the approach to be taken. 
• Ra�onale, feasibility, exper�se. 
• Con�ngency plans provided. 
• Preliminary data, power calcula�ons. 
• Appropriate resources to carry out the research illustrated.  
• Enables research independence. 
• Relevance of background informa�on clearly presented. 
• Latest advances in the field of research presented. 
• Why is now a good �me to carry out this research? 
• In what way is the project ethical, open, engaged and inclusive? 

Place: 

• The quality and suitability of the research environment discussed 
• Appropriate exper�se/collabora�on to carry out the research and to develop research 

networks into the future. 



• The candidate’s choice of research sponsors, how this will benefit the applicant and research 
• Strong ins�tu�onal support 

 

Useful resources for preparing an applica�on 

• Con�nuous Professional Development (CPD) at UCD:  

UCD Research Careers and Professional Development  

UCD People and Organisa�on Development 

• Public Pa�ent Involvement (PPI)/Public Engagement: 

htps://www.ucd.ie/publicengagement/ 

• Ethics: 

htps://www.ucd.ie/researchethics/ 

• Outputs management and sharing: 

Data Management Plans  

UCD Technology Transfer Office 

UCD Intellectual Property Policy 

• Carbon Offset: 

htps://wellcome.org/grant-funding/guidance/policies-grant-condi�ons/environmental-
sustainability-policy 

• Research Culture: 

Research Integrity 

Research Integrity Training 

Research Culture Portal Page 

ReCLAIM - UCD Research Culture - Local Ac�ons, Ini�a�ves and Measures (funded by the Wellcome 
Trust) 

 

Leter of Support Tips 

• Do not use a template leter. Each leter of support must be completely individual to the 
applicant and research for whom it is writen. 

• It is important to show genuine commitment to the proposal and research proposed. 
• There should be a clear and specific fit for applicant and research to the department for 

example to a specific strategic area of the ins�tu�on. This should not be phrased in generic 
terms but in detail. 

• The leter should outline access to space and facili�es. 
• Supervision/mentorship details should be covered. 

https://www.ucd.ie/researchcareers/
https://www.ucd.ie/peopledevelopment/
https://www.ucd.ie/publicengagement/
https://www.ucd.ie/researchethics/
https://libguides.ucd.ie/data/UCD_DMP
https://www.ucd.ie/innovation/contact-us/knowledge-transfer/
https://www.ucd.ie/innovation/knowledge-transfer/ip-policy-forms-and-template-agreements/
https://wellcome.org/grant-funding/guidance/policies-grant-conditions/environmental-sustainability-policy
https://wellcome.org/grant-funding/guidance/policies-grant-conditions/environmental-sustainability-policy
https://www.ucd.ie/researchintegrity/
https://www.ucd.ie/research/portal/run/teamtraininganddevelopment/researchintegritytraining/
https://www.ucd.ie/researchculture/
https://www.ucd.ie/researchculture/reclaiminternalfunding/


• The ins�tu�on should support the �me commitment of the applicant(s) with protected 
research or teaching �me stated in number of hours or percentage of �me. 

• Career development opportuni�es stemming from the proposed research should be 
emphasised. 

• In kind/financial contribu�ons should be highlighted e.g., contribu�ons to equipment costs, 
provision of students, start-up costs. 

• Confirma�on that the ins�tu�on will be able to sign up to grant condi�ons should be included 
• Track record and poten�al of the applicant along with suitability of the proposed research to 

their experience and training should be stated, with exci�ng and innova�ve aspects of both 
par�cularly referred to. 

• The leter should be completely suppor�ve of both the applicant and the research 

 
Interview 
Wellcome provides advice here for preparing for an interview. 
 
UCD Tips: 
• Environment: The Panel will almost certainly be a large group of members in a large room, but 

the Chair and a small number of them will lead the process and ques�ons. 
 

 
• Prepare: if you don’t prepare sufficiently, you may find the overall process to be overwhelming. 

Read the feedback provided in advance, but be aware that ques�ons on the day will not be 
limited to that material. 

• Talk: to past candidates and to Wellcome themselves, if possible. 
• Prac�ce: Do one or more mock interviews. They will make you beter at your real interview. 

UCD Research can assist in se�ng this up if needed. 
• Be respec�ul: dress appropriately, take guidance from everyone involved in the process 

seriously and don’t try anything that circumvents the procedures laid out by Wellcome (e.g. 
bringing in addi�onal ‘last minute’ data/handouts for the Panel). 

• Engage properly: it is OK to be wrong or flexible during the interview and to recognise that 
something has been iden�fied that needs to be followed up. However, you should not give 
ground all the �me – be prepared to construc�vely rebut a point raised if you are equipped 
to. But recognise and allow that o�en the definite outcomes of the research will not be known 
un�l it is underway. 

• Be yourself: as much as you can be in a pressurised situa�on, try to be confident, enthusias�c, 
and posi�ve about your research and your vision as a researcher. A Wellcome award is a 
significant investment in you. If you need to pause to compose your thoughts (or even take a 
drink of water), you can do so. 

• Embrace the opportunity: all aten�on in the room is on you and your research. This is your 
opportunity to talk about your research and to add/clarify on what you have writen in your 
proposal. If there are any slight lingering doubts (there usually are with many projects), it is 
your chance to get the proposal over the line. 

https://wellcome.org/grant-funding/guidance/how-to-prepare-funding-interview

